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MMORANILE TOP:  Secretary, Exescutive Advisory Group

FROM : B, W, M, Janney
Pirector of Personnel

SURJECT . fost Pstimates RNelative to Consideration of Possible
Changes in Agency One-Grade Promotion and Over-
time Compensation FPolicies

REFERENCE : Requirement gonorated at EAG meeting on 10 May 77

In response to the request gemerated at the PAG meeting of
10 May 1977 for cost estimates relative to consideration of possible
changes in curvent Agency overtime conpensation and one-grade promo-
tion policies, the following information is provided:

(1) Cost estimates of all non-compensated cvortire performed
by CS-12's and above 1T allowed by Agency policy.

Data relative to the amount of non-compensated hours
of overtime work performed by employees G5-12 and above 1s not recorded
in time and attendance reports and is not awailable in either the
Office of Flnance nor the Office of the Corptrolier’s records.

Data necessary to develop compensation cost estirates
for non-corpensated overtine performed can be developed by elther
conducting a survey of (3-12's and above--a course of action not recorm-
mended at this time--or by instituting a special time and attendance

for a specified period of time to develop a data base from which
cost estimates could be established, All compensated overtire paid to
GS-11's and below and (5-12's and above (in excess of 42 hours of work)
recorded by the Office of Finance in CY-1976 amownted to $5,987,071.

(2) Cost estimates relative to polic
to two_ propotions ((S-07 th
tisons based on Calendar Year 1976 prowotion data
based on pay rates effective 10 October 1576,

change of one grade
sugh (5-11 1evel).
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a. Comparative costs of actual progotions in CY-1976
wder single grade versus two grade policy.

GRADE

1) Single grade GS 97-08
( policy €S 05-10
(2} Two grade 8 07-09
policy GS 09-11

COST PER
MMER  PROMOTION
188 $856
300 $957
188 §2190
300 $2489

TOTAL

$166,528
$287,100

$411,720
$74¢6,700

b, Additional ammusl costs under two grade policy.

- GRADE
S 07-09
cs 09-11

Pistribution:
Orig - Adse ‘
14 - Other FAG merbers
1 - Conptroller

1 - DD/A
Z - D/Pers
1 - OP/PEC

2EX1A OP/PECL____ Jeme (27 May 77)

ADDITIOMAL COST

$250,792
$459,600

TOTAL §710,392
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F., W. M. Janney
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